Neenah Harbor Committee Meeting
Monday, October 13, 2025; 4:00 PM
City Hall — Second Floor Conference Room
Minutes

Purpose: To make recommendations to the Parks & Recreation Commission pertaining to the
maintenance and operation of the Neenah Harbor.

Members Present: L. Erickson, E. McCoy, J. Rather, T. Galloway
Members Absent: J. Ross, T. Charpentier, P. Casper
Others Present: M. Kading, NPRD

1. Call to Order: Chair Erickson called the meeting to order at 4:00 P.M.

2. Approval of Minutes: Rather/McCoy motioned to approve the minutes from the June 3, 2024
meeting. Motion carried.

3. Appearances: None
4. Weed Harvesting: 16 man-hours, 6 loads of weeds @ 2,500 Ibs. were removed from the harbor.

5. Doty/Kimberly Point Park Seawall Update: Director Kading distributed current pictures of the
Doty Park shoreline project indicating that the project should be substantially completed in the first
week of November. Kimberly Point borings have been completed and will be used to design the
shoreline protection and stabilization. Design, engineering, and permitting is scheduled to begin in
2026 with construction during the fall of 2027.

6. Kimberly Point Lighthouse Fundraising: Fundraising efforts have begun with the goal of raising
50% ($280,000) of the estimated total construction costs. Construction specs are expected to be
developed in late spring with a late summer bid let/award and construction to begin in
October/November.

7. Budgeting for Boat Slip Evaluation: Boats have gotten bigger, and the 8’ stalls are not being
rented. We plan to evaluate our current infrastructure and evaluate the benefit of improving and
enlarging the stalls to meet demand.

8. Announcements and Future Agenda Items
e Buoy placement was incorrect this year and needs to be adjusted for next year’s boating season.
e Atree has fallen from private property and is affecting the navigational channel. How can we
get it removed?
e There is potential of placing an informational buoy marking the location of the Council Tree.

9. Adjourn: Galloway/McCoy motioned to adjourn at 4:33 P.M. Motion carried.
Neenah City Hall is accessible to the physically disadvantaged. If special accommodations

are needed, please contact the Neenah Parks & Recreation Office at 886-6060 at least 24
hours in advance of the meeting.



