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Neenah-Menasha Fire Rescue

AGENDA

Neenah-Menasha Fire Rescue Joint Finance & Personnel Committee
June 24, 2025 — 4:00 p.m.
City of Menasha — Room #132

Attendance
Public Forum

Approval of Minutes:
a. April 22,2025

Call Summary Review (attached)

Review of the Year-to-date budget report (attached)
Assistant Chief Hiring Update

Vehicle Repair Update (attached)

Consideration and Action of Insurance Settlement and Earnings for Fire Investigation Prop
(attached)

Adjournment

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of
Neenah and Menasha will not discriminate against qualified individuals with disabilities on the basis of
disability in its services, programs, or activities. If you need assistance, or reasonable accommodation in
participating in this meeting or event due to a disability as defined under the ADA, please call Tara Ellis
886-6200, tellis@nmfire.org or the City’s ADA Coordinator at (920) 967-3608 at least 48 hours prior
to the scheduled meeting or event to request an accommodation.

125 E. COLUMBIAN AVENUE, NEENAH, WI 54956
Phone: 920-886-6200 Fax: 920-886-6208 Website: www.nmfire.org



NMFR Joint Finance & Personnel Committee Meeting
April 22,2025 - 4:00 p.m.
City of Menasha - Room #132
Present: Ald. Bruno, Perkins, Polinow and Borchardt
Excused: Ald. Grade and Ald. Marshall
Also Present: Chief Teesch, DC Krueger, Director Sassman and MA Ellis

Chief Teesch called the meeting to order at 4:01 p.m.

lection of Chair: MSC Perkins/Borchardt to elect Ald. Grade as Chair, all voting aye.

Ald. Borchart took over the meeting

Public Forum: No members of the public were present.
Minutes: MSC Pollnow/Bruno to approve the March 25, 2025, meeting minutes, all voting aye.

Call Summary Review: The Committee reviewed the Call Summary review. MSC Pollnow/Perkins to
approve the call summary and place on file, all voting aye.

Review of Budget as of March 31, 2025: The Committee reviewed the budget through March 31, 2025. MSC
Pollnow/Perkins to approve the budget report as of March 31, 2025, and place on file, all voting aye.

Consideration of Purchase of Small Vehicle Purchase: The Committee reviewed the information from
Deputy Chief Krueger regarding consideration to purchase a used small pickup truck. Monies to purchase
this would be from the EMS/FAP fund, which is an approved item that we can use these dollars for.
Discussion was held on the small vehicle assignments for each station, what they are used for and
budgetary replacement schedule. This vehicle would replace a vehicle that is an old squad car. We are
requesting to move the timeline for replacing this older staff vehicle as it’s not able to tow the new UTV
trailer as the trailer is a double axel. The current reserve vehicle at Station 36 would be cycled out
of the fleet. MSC Pollnow/Perkins recommends the City of Neenah and City of Menasha
authorize the purchase of a used light duty pick up truck for a cost not to exceed $17,000 with
funding to be from FAP money, all voting aye.

Report



MSC Pollnow/Perkins to adjourn at 4:25 p.m., all voting aye.

Respectfully submitted,

Tl A- el
Tara Ellis
Management Assistant
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125 E. COLUMBIAN AVENUE, NEENAH, WI 54956
Phone: 920-886-6200 Website: www.nmfire.org

NMPFR Call Review

Monthly Summary Review
Jan Jan | Feb | Feb Mar | Mar

Main Incident Type 2025 | 2024 | 2025 | 2024 | 2025 | 2024
Hazardous Condition (No Fire) 8 17 2 9 18 13
Service Call 7 16 13 12 10 9
False Alarm & False Call 39 35 29 27 24 32
Overpressure Rupture, Explosion, Overheat(no fire) 0 0 2 0 0 0
Rescue & Emergency Medical Service Incident 195 228 | 244 | 239 208 169
Good Intent Call 20 24 20 16 19 17
Special Incident Type 0 1 0 0 0 0
Unknown 0 0 0 0 1 0
Fire 9 9 12 3 7 8
Total 278 | 330 | 322 | 306 | 287 | 248

Main Incident Type 2025 | 2024 | 2025 | 2024 | 2025 | 2024
Hazardous Condition (No Fire) 11 18 9 12
Service Call 10 12 22 8
False Alarm & False Call 20 27 28 31
Overpressure Rupture, Explosion, Overheat(no fire) 0 0 0 0
Rescue & Emergency Medical Service Incident 180 200 | 213 192
Good Intent Call 26 16 24 18
Special Incident Type 0 0 2 1
Unknown 0 0 0 0
Fire 5 8 6 4
Total 252 281 | 304 | 266

Total calls January 1, 2025 through May 31, 2025: 1,449
Total Calls January 1, 2024 through May 31, 2024: 1,435



2024 Activity Review

Main Incident Type 2024 | 2023 | 2022 | 2021 | 2020
Hazardous Condition (No Fire) 132 148 | 141 | 134 99
Service Call 189 195 | 187 | 177 | 204
False Alarm & False Call 399 386 | 329 | 314 | 266
Overpressure Rupture, Explosion, Overheat(no fire) 2 2 5 4 2
Rescue & Emergency Medical Service Incident 2524 | 2377 | 2336 | 2150 | 2039
Good Intent Call 215 197 | 101 74 65
Special Incident Type 7 9 17 33 48
Unknown 3 2 32 11 1
Fire 84 79 77 78 97
Total 3,555 | 3,395 | 3,225 | 2,975 | 2,821
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Memorandum

TO: NMPFR Joint Finance & Personnel Committee

FROM: Chief Teesch 77

DATE: June 24, 2025

RE: Insurance Settlement & Interest Earnings for Fire Investigation Prop
Rebuild

Background

In August 2023, a severe storm damaged our fire investigation props located at the NMFR
Training Grounds. These props—constructed from shipping containers—were designed to
support internal and regional training efforts in fire scene investigation.

Following the storm, NMFR received an insurance settlement in the amount of $59,966.42

around the same time, we were also awarded $500,000 from the Winnebago County Spirit

Fund to replace our training tower; those funds have since been transferred to our account
and are currently earning interest.

The unexpected combination of the storm damage and the receipt of grant funding has
created a unique opportunity: rather than rebuilding the investigation props, we propose
repurposing the existing training tower into permanent fire investigation rooms once
the new burn tower is completed. This approach is consistent with our long-term vision to
consolidate, modernize, and better integrate our training infrastructure.

Request

In addition to the insurance funds, NMFR has held the $500,000 designated for the training
tower replacement project. While awaiting the completion of that project, those funds
have accrued interest.

We are requesting the Committee’s support to:
1. Authorize the retention of both the insurance settlement and the interest earned on

the $500,000.

125 E. Columbian Avenue, Neenah, W1 — Phone 920-886-6200, Fax 920-886-6208



2. Approve the creation of a designated internal account to hold and manage these
funds within the NMFR budget.

3. Allow NMFR to apply these funds toward the construction/build-out of the fire
investigation props within the old training tower structure, following completion of
the new tower.

Rationale

« Fire investigation is a critical component of our training program and onsite training
tools support continued excellence in scene analysis and fire investigations.

« The original fire investigation props were constructed using donated funds and
grants. Repurposing the insurance settlement and interest earnings for this project
ensures those funds continue to support theirintended purpose.

« This plan directly supports NMFR’s strategic goals and enhances our ability to
maintain a top-tier ISO rating.

o The reuse of the old tower is a cost-effective solution that avoids putting up
additional structures and eliminates the need to demolish the existing tower.

Next Steps

If supported by the Committee, this item will be brought before the Common Councils of
both Neenah and Menasha for formal approval, as required by the NMFR Merger
Agreement as a motion to: recommend that the Cities of Neenah and Menasha
authorize NMFR to retain the insurance settlement from the 2023 storm in the amount
of $59,966.42 and the interest earned on the $500,000 designated for tower
replacement, and to use those funds to construct fire investigation props in the
existing training tower.

Please let me know if further background or a site walkthrough would be helpful prior to
committee discussion.
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