
 

Creating Community Through People, Parks & Programs 

 

 

Parks & Recreation 
Commission -  

WEDNESDAY, JUNE 24, 2026; 5:00 P.M. 

City Hall, 211 Walnut Street 
Neenah, WI 54956 

 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah Common Council may be 

present at this meeting.  Common Council members may be present to gather information about a subject over which they have decision making 

responsibility.  This constitutes a meeting of the Neenah Common Council and must be noticed as such.  The Council will not take any formal action 

at this meeting. 

MEMBERS 
Lee Hillstrom, Kate Hancock-Cooke, Gary Lawell, Peter Kelly, Eric Maggio, Ted Galloway, Jim 

Wise, Ashley Ondresky, and Scott Weber 

STAFF Megan Thompson, Kristine Butteris, Trevor Fink, and Michael Kading 

AGENDA TOPICS 

CALL TO ORDER  

APPEARANCES Open Forum/Commission Consideration of Appearances 

MINUTES Approval of Regular Minutes: May 21, 2026 Attached 

BILL VOUCHERS Bills for Previous Month  Ondresky 

FINANCIAL Report Review Financials Quarterly – None Attached 

MISSION ACTION 

Report 
 Attached 

BUSINESS ITEMS 

1. Doty Cabin – Accession/Deaccession 

2. Accept/Approve Aquatic Facility Agreement  

3. 2026 CIP Review 

4. Announcements & Future Agenda Items 

LIAISON / AD-HOC 

COMMITTEE  REPORTS 

 Plan Commission 

 Harbor Committee 

 CORP Task Force 

 Hancock-Cooke 

 Galloway 

 Ondresky 

ADJOURN  

ADA Accommodation Notice: the following notice should be included in all printed material produced for City programs.  In accordance with the requirements of Title 

II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate against qualified individuals with disabilities based on disability in its services, 
programs, or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please 

call the Park and Recreation Department  or the City’s ADA Coordinator at (920) 886-6106 or e-mail clerk@neenahwi.gov at least  48 hours prior to the scheduled 

meeting or event to request an accommodation. 

mailto:clerk@neenahwi.gov


 
  

 PARK & RECREATION COMMISSION MINUTES 
  

   

 

REGULAR MEETING – May 21, 2026 

 

 

 

Others Present: Frank Cuthbert, Tom Sutter, Becky Heidke-Kwiatkowski, Jacy Park, Flo Bruno, 

Mark Newman 

 

MEETING CALLED TO ORDER BY Commissioner Ondresky at 4:30 P.M. 

 

Correspondence 

None 

 

Appearances  

Mr. Cuthbert thanked Clint and the park crew for drilling the sign holes, which made installation 

of the signs on Saturday, May 16 a lot easier for the volunteers. 

 

Ms. Bruno, on behalf of DICP, thanked the Commission for their approval of the installation of 

the “1923” Roosevelt School Cornerstone and invited Commissioners to the celebration on June 

27 at 10:30 A.M. 

 

Minutes  

MSC Galloway/Weber to approve the minutes of the April 16, 2026, Commission Meeting. All 

voting aye. Motion carried. 

 

Bill Vouchers 

Commissioner Ondresky reviewed the vouchers for April and found them to be in order. 

 

Mission Action Report 

The following items were discussed: 

• Commissioner Ondresky complimented staff on the Listen to the Loop musical event 

scheduled for June 5 and hopes the community attends to celebrate the Loop the Lake 

Trail. 

Members Present 

 Jim Wise  X Kate Hancock - Cooke  Gary Lawell 

X Peter Kelly X Eric Maggio X Ted Galloway 

 Lee Hillstrom X Ashley Ondresky X Scott Weber 

      

Staff Present 

X Michael T. Kading, Director of Parks & Recreation 

X Kristine Butteris, Superintendent of Recreation 

 Trevor Fink, Superintendent of Parks 

X Megan Thompson, Recreation Supervisor  

X Clinton Williams 
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• Commissioner Kelly asked for a brief update on Arrowhead.  Director Kading indicated 

that the City has filed a request for judicial review with the Winnebago County court 

system in response to the most recent communication with the WI-DNR. 

• Park Supervisor Williams provided an overview of the mechanical forestry operation that 

commenced Thursday morning. The purpose of the work is to clear the pathways that 

will be developed in the near future. 

 

• Recreation Staff Butteris and Thompson provided a summary of the summer orientations 

and programs that will be starting very soon. 

 

• Splash Pad opens on Friday, May 22. 

 

BUSINESS FOR CONSIDERATION  

 

NEW BUSINESS ITEM #1: Doty Cabin Accession/Deaccession 

Director Kading provided a brief overview of the items to be deaccessioned. Commissioner 

Galloway complimented the volunteer docent crew for their efforts to manage items in the 

collection. 

 

Action: MSC Kelly/Galloway grant permission to staff to deaccession items as listed per policy. 

All voting aye. Motion carried. 

 

BUSINESS ITEM #2: Cemetery Mower 

Park Supervisor Williams gave a brief overview of the quotes received to replace a cemetery 

mower with a recommendation to purchase the 52” Scag Tiger Cat II from Joe’s Power Center in 

the amount of $11,578.95. 

 

Commissioner Ondresky asked what is done with the old mowers. Williams indicated that staff 

keeps the newest machines as backups.   

 

Action: MSC Galloway/Kelly to authorize the purchase of the 52” Scag Tiger Cat II from Joe’s 

Power Center in the amount of $11,578.95. All voting aye. Motion carried. 

 

BUSINESS ITEM #3: Quarry Park Play Equipment 

Kading informed the Commission of the RFP process and that 8 submitted proposals were 

received from different vendors. He further stated that staff reviewed the plans, voted, and is 

recommending the proposal from Northland Recreation in the amount of $211,507.50. 

 

Action: MSC Kelly/Maggio to accept the proposal submitted by Northland Recreation to 

provide and install play equipment and surfacing at Quarry Park in the amount not to exceed 

$211,507.50. All voting aye. Motion carried. 

 

BUSINESS ITEM #4: 2026 CIP Review 

Various projects were discussed.   
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BUSINESS ITEM #5: Announcements and Future Agenda Items 

Commission requested the new mayor attend and share his expectations of the Commission. 

 

Liaison Reports 

 

Plans Commission: Commissioner Hancock-Cooke had no report but recommended a visit to 

Winnebago County Waukau Creek Dam. 

 

Harbor Committee: Galloway reported that the committee met on Monday, May 18. Weed 

harvesting will continue in July. Little Lake weed harvesting is scheduled for June. The 

committee is looking for approximately 3-4 new members. Special thanks to Eileen McCoy, who 

has faithfully served the City for many years. 

 

CORP Task Force: Commissioner Ondresky reported that the Task Force met on May 13 to 

receive an update of the progress. The project is moving along. More active involvement of the 

task force will be forthcoming. 

 

 

There being no further business, meeting was adjourned at 5:25 P.M. 

 

 

Recorded for the Commission by Michael T. Kading, CPRP 



 
 
 
 

June 18, 2026 

Creating Community Through People, 

Parks & Programs 

Parks & Recreation 

MISSION ACTION REPORT

 

 

Provide recreational experiences. 

• Op Rec and Op Rec Jr. started on June 8; Archery started on June 9; Playground, Tennis, 

Tot Sports, and Park Kart started on June 15. Staff and participants are looking forward to 

an exciting summer! 

 

 

 

 

 

 

 

 

 

 

 

• Due to popular demand, Kids Bike Club returned this summer 

after taking a hiatus last summer. This program meets four Fridays 

this summer, biking to places of interest in the city. 

• We had a small group of tweens and teens who we took on a field 

trip to Boundless Adventures on June 11. The last 20 minutes of 

our time were rained out, but the group still got plenty of climbing 

done! 

 

 

 

 

 

 

 

 

 

• A number of contracted programs began the first few weeks of the month, including Summer 

Fun Karate Camp, Learn to Knit, Tree Climbing, and Hip Hop Camp. The High School 

Youth Sports Camps - Basketball ran from June 9-11 and Youth Sports Camps - Volleyball 

ran from June 15-18.   
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Foster human development. 

• Tennis Staff had their in-service on June 9, 10, and 11. We 

have a great mix of new and returning staff this summer for 

our tennis program. Tom Berven, Kyle Falk, and Amy Buege 

are all back again this summer as program directors. 

 

 

 

 

 

 

 

 

 

 

 

 

• Pool Orientation for new and returning staff took 

place on May 30.  

 

 

Promote health and wellness. 

• The pool opened on June 6, and swim lessons started on 

Monday, June 15, with most of our classes filling.  

• AM Outdoor Yoga started on May 26, and FREE 

Zumba in the Park started on June 8. We had a 

wonderful turnout on Monday with over 25 people at 

Zumba in the Park!  

• Adult Tennis started on June 8. 

• Pickleball Ladder League is in its final few weeks of the first session, and Session 2 will 

start after the Fourth of July holiday.  

 

 

Facilitate community problem solving. 

• Staffing continues to be a problem for catching up with park maintenance items. Parks staff 

is currently down one full-time employee and is still waiting for two seasonal staff to start.  

• Staff had the kickoff meeting for the CivicPlus Recreation Management software 

(CivicRec) that the department will be transitioning to. The plan is to begin training in August 

and complete implementation in October. 

 

 

Protect environmental resources. 

• Carpenter Preserve – A response letter (attached) has been sent to 13 individuals who signed 

an email sent by Sue Reichelt. The team met previously to formulate the letter. We understand 

the challenges of developing a site after 20+ years of slow/no moment, but we believe we 

must start taking steps forward to create access. 
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• Davel Engineering is working on the wetland/flood plane studies as well as submitting 

to the DNR request for approval for phase 1 trail development, which is proposed this 

year. This includes an accessible ADA trail heading north from the play area on the east 

side of the creek, crossing via bridge, and then returning south and connecting with the 

existing Pendleton Street sidewalk.   

 

• Doty Park Shoreline – Staff meet with the contractor and Edgewater Resources on June 10 

to finalize and confirm punch list items and assess the project. As of June 15, in-the-water 

work can resume, and we expect to complete identified items shortly thereafter. 

 

• Kimberly Point Shoreline – Design and engineering work continues to progress. Edgewater 

is nearing 30% design. We are awaiting UW-Milwaukee’s site review and assessment related 

to cultural resources. Once completed, the plan will be submitted to the DNR for review. 

 

 

Strengthen safety and security. 

• Park staff were able to complete the landscaping around the new playground at Green Park. 

Staffing and weather issues caused the delay. 

 

 

Strengthen community image and sense of place. 

• 1st Annual Listen to the Loop was held on June 5.  The 

event was very well attended and highlighted the Loop the 

Lake trail and each community. The entire event was 

supported financially by community partners. The three 

communities met to debrief the event and feel confident 

in moving forward with the 2nd Annual next year. 

• Kimberly Point Lighthouse – Gries Architectural Group 

expects to have the bid package on the market by June 19. 

We expect to bring a recommendation to the July Commission 

meeting.   

• Special Events/Community Engagement 

• NCB - Riverside Park - June 23 

• CommunityFest - Shattuck & Riverside Parks - July 3 & 4 

• CORP Community Engagement Session - Sherck Shelter - 

July 8 

• Filthy Fun Run - O’Hauser Park, Fox Crossing - July 11 

• Carboard Boat Regatta - Neenah Pool - July 18 

 

 

Support economic development. 

• Staff have been meeting regularly to complete the new CIP process. Each proposed project 

for 2027 and 2028 now requires a 5-page report on the viability of the project.   

 

 



 

 

 

 

Dear Engaged Residents, 

Thank you for taking the time and effort to share your questions and concerns regarding 
Carpenter Preserve. We appreciate the high level of care and concern the surrounding neighbors 
have for this natural area. Below is synopsis of what we believe to be the four areas of concern. 

1. Preserve vs. Park Development 
Carpenter Preserve is being managed/developed as a nature preserve, not a traditional park. 
This means the primary goal is to protect/enhance natural features, wildlife habitat, and 
ecological health. Improvements made are meant to be minimal and focused on stewardship 
including habitat restoration, invasive species management, trail, boardwalk, and bridge 
development — rather than active recreation amenities such as sport courts, athletic fields, or 
large gathering facilities. The preserve designation guides us to balance public access with 
long-term environmental protection. 

 
These development ideas are in line with other local nature centers and wetland preserves 
which provide access via trails, boardwalks, bridges, and restoration efforts. 
 

2. Trails on Both Sides of the Creek 
The purpose of having trails on both sides of the creek is to distribute use more evenly, 
reduce concentrated wear in any one area, and provide safe, accessible options for a variety 
of users. The two sides serve different functions: one is intended to be a low-impact natural 
path, while the other supports more stable, all-season use. This helps protect sensitive areas 
by preventing overuse on a single corridor.   
 
The trail system, which has been adopted in the 2002, 2023 and 2025 concept plans, calls out 
for the east side to be low impact and the west side to be the through path. This is due to soil 
conditions and lay of the land. Phase 1 trail development (2026) will be made ADA 
accessible, providing access from the play area, across the creek bed via bridge, and then 
returning to the Pendelton Street sidewalk. 
 
 

3. Two Trails in Close Proximity 
While the trails appear close on a map, each serves a different purpose and user experience. 
One route provides ADA-friendly or more stable footing for a wider range of visitors, while 
the other offers a more natural, rustic experience for those seeking it. This separation also 
allows us to manage environmental impacts more effectively by directing higher-use traffic 
to the more durable alignment. 

211 Walnut St. Neenah, WI 54956 
920.886.6060 
neenahgov.org 

parkrec@neenahwi.gov 



4. Communication Efforts 
We acknowledge that clear communication is important, especially for residents living near 
the preserve. We have shared updates through public meetings (bi-annually), online postings, 
and notifications to adjacent neighbors, but we recognize that we can always improve.   

 
We will continue to: 

 Provide timely updates via Facebook and emails (for those who provide them) 
 Host bi-annual meetings with time for updates, questions/answers, and feedback  
 Place information on the newly installed information boards 

 
Carpenter Preserve Mission: 
Protecting, restoring, and celebrating the natural beauty and ecological diversity while promoting 
passive recreational opportunities within the preserve 
 
 
Sincerely , 
Michael T. Kading 
Director of Parks & Recreation 
 
 
Cc:  Mayor Borchardt 
 Aldermanic District #3: Weber, Linski, and Pollnow 
 Parks & Recreation Commission 
 Superintendent of Parks/City Forester Fink 
 Parks Supervisor Williams 
 Gerry Andrews 
 Frank Cuthbert 



 
City of Neenah 

Parks & Recreation Commission Meeting 

June 24, 2026 

 
 

 

BUSINESS ITEM #1: Doty Cabin – Accession/Deaccession 

Staff is recommending the attached list of items to be deaccessioned from the Doty Cabin Museum collection. 

A summary of items listed includes trunks, furniture, tools, and pottery.  

 

A reminder that our focus is to keep an inventory that is related to our purpose to support knowledge of James 

Doty and family, early settler life in Neenah, and local Native American history. The most recent inventory 

was completed in 1994/95. Many of the items listed were identified then for accessioning and/or 

deaccessioning. 

 

Please contact the office if there is a particular item that you would like to see beforehand or would like to 

be brought to the meeting. 

 

Suggested Action: Motion to grant permission to staff to deaccession items as listed per policy. 

 

 

BUSINESS ITEM #2: Accept/Approve Aquatic Facility Operating Agreement 

We have had several discussions with the Neenah Joint School District (NJSD) about possibilities of school 

facility use by the Parks & Recreation Department over the last year. One such opportunity was the Neenah 

Middle School pool. After further discussions to narrow the scope, a proposed agreement was drafted.  

Attorneys from both organizations have vetted the agreement.   

 

The draft agreement was presented and approved by NJSD on Tuesday, June 16.   

 

Staff is seeking acceptance, approval, and authorization for staff to execute the Aquatic Facility Operating 

Agreement with NJSD. Once executed, staff will begin working on scheduling and recruiting pool managers, 

swim instructors, and lifeguards. We are very excited to partner with the school district to provide aquatic 

services to our community. 

 

Suggested Action: Motion to accept, approve, and authorize staff to execute the Aquatic Facility Operating 

Agreement with NJSD. 

 

 

BUSINESS ITEM #3: 2026 CIP Review 

 

 

BUSINESS ITEM #4: Announcements & Future Agenda Items 

Next Meeting – July 16, 2026, at 4:30 P.M., City Hall 

-Commission CORP Input/Planning Session (4:30-5:30 P.M.) 

-Regular Commission Meeting to follow 

 




































