
In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah 
will not discriminated against qualified individuals with disabilities on the basis of disability in its services, 
programs, or activities.  If you need assistance, or reasonable accommodation in participating in this meeting or 
event due to a disability as defined under the ADA, please call the City Clerk Office at (920)886-6101 or the 
City’s ADA Coordinator at (920)886-6106 or e-mail attorney@neenahwi.gov at least 48 hours prior to the 
scheduled meeting or event to request an accommodation.  

 
CITY OF NEENAH 

PUBLIC SERVICES AND SAFETY COMMITTEE MEETING 
August 27, 2024 @ 5:30 PM  

Hauser Room, 211 Walnut Street 
 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the 
Neenah Common Council may be present at this meeting.  Common Council members may be present to 
gather information about a subject over which they have decision-making responsibility.  This may 
constitute a meeting of the Neenah Common Council and must be noticed as such.  The Council will not 
take any formal action at this meeting. 

 
A G E N D A 

 

1. Approval of Minutes of the Meeting of July 30, 2024, and the Special Meeting of 
August 21, 2024  (Attachment) 

2. Public Appearances 

3. South Vehicle Bay Ceiling Fans  (Attachment) 

4. Replacement of V-Box Salt Spreader  (Attachment) 

5. Licenses 

a. Approve the Temporary Extension of Licensed Premises Application to Cedar 
Neenah, LLC, for the Cedar Cornhole Event  (Attachment) 

b. Special Event Applications  (Informational Only) 

6. Design and Engineering Services for Arrowhead  (Attachment) 

7. Schematic Design for the Innovation Building at Arrowhead  (Attachment) 

8. Prairie Design Services for Arrowhead  (Attachment) 

9. Council Directive-Convenience Store Alcohol Sales Allowance  (Attachment) 

10. Contract for Weights and Measures Services with City of Appleton  (Attachment) 

11. Public Works General Construction and Department Activity Report  (Attachment) 

12. Announcements/Future Agenda Items 

13. Adjournment 

mailto:attorney@neenahwi.


**AMENDED** 
CITY OF NEENAH 

PUBLIC SERVICES AND SAFETY COMMITTEE MEETING MINUTES 
Tuesday, July 30, 2024 

 

Present:  Chairperson Lendrum, Alderperson Borchardt, Hillstrom, Pollnow, and Weber 

Excused:  

Also Present:  Mayor Lang, Public Works Director Kaiser, Police Captain Olson, Fire 
Chief Teesch, Parks & Forestry Superintendent Fink, Clerk Nagel, and Public Works 
Office Manager Mroczkowski 

Approval of Minutes of the Meeting of the Meeting of July 9, 2024, and the Special 
Meeting of July 17, 2024 

Motion by Hillstrom, Seconded by Weber to approve the minutes of the meeting 
of July 9, 2024, and the Special Meeting of July 17, 2024 

Motion Carried.  All voting aye.  5/0 

Public Appearance 

None 

Neenah-Menasha Fire Rescue Station No.31 Lighting 

Chief Teesch reviewed his memo of July 30, 2024.  He stated that he is seeking 
approval to reallocate budgeted funds that were originally allocated for the roof repair at 
Fire Station No.31 to be used for an unbudgeted light replacement project at Fire 
Station No.31.   

Motion by Borchardt, Seconded by Hillstrom to recommend Council approve 
$4,482.25 of the 2024 Budgeted roof replacement funds for Fire Station No.31, be 
used for lighting replacement at Fire Station No.31. 

Alderperson Pollnow asked if building expenditures are shared costs with Menasha.  
Chief Teesch stated that the only shared building expenditures are for the fire tower. 

Call for vote by Chairperson Lendrum 

Motion Carried 5/0 

Field Groomer Purchase 

Parks & Forestry Superintendent Fink stated that quotes were solicited for a laser ready 
field groomer.  He stated that two quotes were received, one from Horst Distributing for 
$44,627.00 and the other from Reinders Inc., for $45,955.00  Superintendent Fink  
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stated that staff and mechanics were universal in the choice of the ABI field groomer 
from Horst Distributing for $44,627.00.   

Alderperson Pollnow asked what the budget amount was for the groomer.  
Superintendent Fink stated the budget included $55,000.00 for this equipment. 

Motion by Weber, Seconded by Borchardt to recommend Council approve the 
purchase of the ABI Force Field Groom from Horst Distributing in the amount of 
$44,627.00. 

Alderperson Pollnow asked if this was a replacement piece of equipment.  
Superintendent Fink stated this is a new piece of equipment.  He stated the groomer will 
provide the ability for laser grading of the ball diamonds that will address drainage 
issues and for landscaping. 

Call for vote by Chairperson Lendrum 

Motion Carried 5/0 

Police Department 2nd Quarter Statistics 

Motion by Borchardt, Seconded by Hillstrom to receive and place on file of the 
Police Departments 2024 2nd Quarter Statistics. 

Alderperson Pollnow asked what the reason is for the increase in traffic stops.  Chief 
Olson stated that was a 2024 directive he issued to the entire department.  He stated 
that directive addresses the need to slow traffic down and to be more visible in the city, 
especially in areas where complaints are coming from about excessive speeds. 

Call for vote by Chairperson Lendrum 

Motion Carried 5/0 

Licenses & Permits  
 
Approve Temporary Class “B” Picnic License Application to Fox Valley Labor Council 
for Labor Fest 

Motion by Hillstrom, Seconded by Weber to recommend Council approve the 
Temporary Class “B” Picnic License Application to Fox Valley Labor Council, 157 
S. Green Bay Road, for Labor Fest, to be held on September 2, 2024, from 12:00 
PM to 5:00 PM. 

Call for vote by Chairman Lendrum 

Motion Carried.  All voting aye.  5/0 
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Approve the Temporary Class “B” Picnic License Application to Gord’s Pub for Gord’s 
Pub Street Dance 

Motion by Pollnow, Second by Borchardt to recommend Council approve the 
Temporary Class “B” Picnic License Application to Gord’s Pub,  210 Main Street, 
for Gord’s Street Dance, to be held on August 9, 2024, from 6:00 PM to 10:00 PM, 
in the Plexus Parking Lot. 

Call for vote by Chairman Lendrum 

Motion Carried.  All voting aye.  5/0 

Approve the Transferring License Business to Business Application of the Class “B” 
Combination Intoxicating Liquor and Fermented Malt Beverages License to Westhill 
Bar. Inc., d/b/a My Place, 1127 S. Commercial Street, Gurvinder Singh, Agent 

Motion by Pollnow, Seconded by Hillstrom to recommend Council approve the 
Transferring License Business to Business Application of the Class “B” 
Combination Intoxicating Liquor and Fermented Malt Beverages License to 
Westhill Bar. Inc., d/b/a My Place, 1127 S. Commercial Street, Gurvinder Singh, 
agent. 

Call for vote by Chairman Lendrum 

Motion Carried.  All voting aye.  5/0 

Special Events Permits Informational Only 
 
Shared cost Inter-Municipal Agreement between the City of Menasha and the City of 
Neenah for the intersection of Nicolet Boulevard and Third Street 

Director Kaiser reviewed his memo of July 26, 2024.  He stated that the Committee 
requested information regarding the agreements in place for the operation of the traffic 
signals at Nicolet/Third intersection and at the Nicolet/Commercial/First/Sandford 
intersection. 

Director Kaiser reviewed the history of both intersections, including dates signals were 
installed, funding, operational costs to maintain the intersections, agreements that he 
could locate, capital expenditures that are planned and completed and the fairness of 
the agreements as they exist today. 

Director Kaiser stated that based on the overall picture of these intersections, the 1988 
agreement for operation of the traffic signals at the Nicolet/Commercial/First/Sandford is 
balanced and treats each community fairly. 
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The Committee discussed the information provided by Director Kaiser. 

Public Works General Construction and Department Activity Report 

1) Contract 7-21 (Harrison Pond): Troubleshooting is being done on the pump manhole 
to get them in operation. 

2) Contract 1-23 (Chestnut, Burr, Dieckhoff, Laudan Utility and Street Construction): 
Work is complete.  A punchlist has been provided to the contractor and final 
quantities are being prepared. 

3) Contract 7-23 (High, River Utility and Street Construction): Work is complete.  A 
punchlist is being prepared along with final quantities are being prepared. 

4) Contract 1-24 (Belmont Ct, Belmont Av, Cedar St, Stevens St-Utilities and Street): 
Utility work is complete.  Road excavation has started on Cedar. 

5) Contract 2-24 (E. Doty Av - Utilities and Street): Utility mains are installed except for 
the tie-ins at Pine.  Services are being installed in the right-of-way east of Oak 

6) Contract 3-24 (Bayview Rd, Commercial St Water Crossings, Quarry Ln, Reed St - 
Utilities and Street):  

a) Bayview Rd: Concrete paving is complete.  Driveway installation and landscaping 
are the next steps. 

b) Commercial St Water Crossings: Utility installation is complete. 

c) Quarry Ln: Utility work is complete. The street is in the rest period. 

7) Contract 4-24 (S. Park Avenue Easement – Utilities): Work is scheduled to start in 
August. 

8) Contract 5-24 (North St - Utilities and Street): Utility installation is complete. 

9) Contract 6-24 (Jewelers Park Drive – Street): Work is complete.  Final quantities are 
being prepared. 

10) Contract 7-24 (Misc Concrete Pavement/Sidewalk Repair): Work on the Plummer Ct 
sidewalk is set to start the week of 7/29. 

11) Contract 8-24 (Misc Asphalt Pavement/Sidewalk Repair): This contract was awarded 
to MCC, Inc.  A schedule has not been set. 

12) Contract 10-24 (Tullar Garage Roof, Phase 2): The contract was awarded to H.I.S. 
Company.  They are planning to do this work in August. 

13) Contract 11-24 (Douglas Park Pond): Pond design is being finalized in preparation 
for bidding. 

14) Contract 13-24 (S. Commercial St Turn Lane at Winneconne Av): The contract was 
awarded to Vinton Construction.  A work has not been scheduled.  We are working 
through the property appraisal. 
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Alderperson Pollnow asked about the sidewalk on Cecil Street that a resident had 
brought up at the last Common Council meeting.  Director Kaiser stated that PW 
Superintendent Radtke will have the street crew repair it this week. 

Alderperson Hillstrom asked if the city will be doing any chip sealing this year.  Director 
Kaiser stated there is none planned for this this year, but there is in 2025. 

Announcements/Future Agenda Items 

None 

Adjournment 

Motion by Pollnow, Seconded by Hillstrom to adjourn at 5:35 PM.   

Call for motion vote by Chairman Lendrum 

Motion Carried.  All voting aye. 5/0  

Respectfully submitted, 

 

 

Lisa Mroczkowski 
Public Works Office Manager 



CITY OF NEENAH 
SPECIAL PUBLIC SERVICES AND SAFETY COMMITTEE MEETING MINUTES 

Wednesday, August 21, 2024 – 6:45 P.M. 

 

Present:  Chairperson Lendrum, Alderpersons Borchardt, Hillstrom, and Pollnow 

Excused:  Alderperson Weber 

Also Present:  Mayor Lang, City Clerk Nagel 

Approve the Temporary Extension of Licensed Premises Application to Grainworks Old 
+ New, for the Allocated Bourbon Drawing 

Motion by Pollnow, Second by Borchardt to recommend Council approve the 
Temporary Extension of Licensed Premises Application to Grainworks Old + New, 
for the Allocated Bourbon Drawing. 

City Clerk Nagel reviewed the application.  She noted that there is also a special event 
permit associated with this event since a portion of the right-of-way is being used for the 
event.  She reviewed the event layout and the traffic control plan. 

Call for motion vote by Chairman Lendrum. 

Motion Carried.  All voting aye.  4/0 

 

Approve the Temporary Extension of Licensed Premises Application to Lion’s Tail 
Brewing for Oktoberfest 2024 

Motion by Pollnow, Second by Hillstrom to recommend Council approve the 
Temporary Extension of Licensed Premises Application to Lion’s Tail Brewing for 
Oktoberfest 2024. 

City Clerk Nagel reviewed the application.  She noted that the event has been held 
previously. 

Call for motion vote by Chairman Lendrum. 

Motion Carried.  All voting aye.  4/0 

 

Approve the Temporary Extension of Licensed Premises Application to Fire-Lite, Inc., 
for Saving Paws Fundraiser 

Motion by Pollnow, Second by Hillstrom to recommend Council approve the 
Temporary Extension of Licensed Premises Application to Firelite, Inc., for 
Saving Paws Fundraiser. 

City Clerk Nagel reviewed the application and the event layout.  She noted that no 
complaints have been received from adjacent residential property for prior events. 
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Call for motion vote by Chairman Lendrum. 

Motion Carried.  All voting aye.  4/0 

 
 
Adjournment 

Motion by Hillstrom, Seconded by Pollnow to adjourn at 6:48 PM. 

Motion Carried.  All voting aye. 4/0 

Respectfully submitted, 

       

      Gerry Kaiser 

      Director of Public Works 

 













Applicant Event Contact Name of Event Location Date(s) of Event
Cedar Neenah, LLC Ken Lulloff Cedar Cornhole 

Event

Cedar Bar Parking Lot 9/7/2024

Applicant Name of Event Class of Event Location TDORA Dates Approved
Future Neenah, Inc. Boogie Downtown Class A 100 & 200 Block of W. 

Wisconsin Ave

Yes 8/28/2024 Approved

Fox Valley Labor Council Labor Day Parade Class A Usual parade route 

between Menasha and 

Neenah

No 9/2/2024 Approved 

Grainworks Old + New Allocated Bourbon Day Class A Grainworks building, Part 

of Doty Ave, & Plexus 

Parking lot

No 9/7/2024 Approved

Fox Valley Suicide 

Prevention

Out of the Darkness Suicide 

Prevention Walk

Class A Riverside Park No 9/7/2024 Approved

Alzheimer's Prevention 

Fox Cities

Alzheimer Prevention Walk Class A Jeweler's Mutual Trail No 9/14/2024 Approved

First Nations Outreach, 

Inc

Powwow Class A Shattuck Park No 9/14/2024 Approved

Community 1st Credit 

Union

Fox Cities Marathon Class A Riverside Park No 09/20/2024 

thru 

Approved

Temporary Extension of Licenses Premises Application

Approved Special Event Permits

Public Services & Safety Committee

Time of Event
1p-6p

August 27, 2024

E:\PSSC\24-08-21 PSSC Licenses







 
TO: Mayor Lang, Chair Lendrum and Members of the Public Services and Safety Committee  
 
FROM: Parks and Recreation Commission and Arrowhead Request for Proposals (RFP) Review 

Team  
 
DATE: August 22, 2024 
 
RE: Arrowhead - Design and Engineering Services 
 
 
With the plan for Arrowhead now in place, the next step in making the vision into a reality is to complete 
preliminary engineering, design and feasibility analysis of the some of the key components of the plan.  
With that, under the direction of Mayor Lang, City staff issued Requests for Qualifications (RFQs) to 
over 20 firms and listed the RFQ on Quest, an online service representing construction and engineering 
firms. Ten individuals from various firms attended a June 11, 2024, walkthrough at Arrowhead. On June 
19, 2024, five firms submitted responses to the RFQ. Those five firms were JSD, IMEG, MSA, SEH and 
GRAEF. 
 
Subsequently, City staff issued a detailed Request for Proposal (RFP) and invited the five firms to submit 
proposals by the July 31, 2024, deadline. The interview team reviewed the five proposals and eliminated 
one firm.  The four remaining firms, IMEG, GRAEF, SEH and MSA were invited to participate in a 1-
hour interview consisting of a 20-minute presentation and 40-minute question and answer period. After 
completion of the interview process, fee proposals were reviewed (results listed below). The interview 
team then met on August 20, 2024, to further discuss and deliberate and make a recommendation. 
 
The Arrowhead Interview Team, based upon quality of presentation and overall strength of team 
assembled to complete the tasks in the timeframe as identified in the RFP, recommends GRAEF as the 
preferred entity to complete the requested work.  GRAEF proposed to complete the tasks in the allotted 
timeline for a not to exceed amount of $189,617.  The fees proposed by all the firms are outlined in the 
following table: 
 
 
 GRAEF SEH IMEG MSA 
Area 1 $64,507 $212,800 $316,860 $142,250 
Area 2 $75,128 $38,900 $179,600 $78,800 
Area 3 $49,982 $72,700 $152,140 $56,250 
Total $189,617 $324,400 $648,600 $277,300 

 
 
Recommendation: The Review Team unanimously recommends GRAEF to complete design and 
engineering services for Arrowhead in an amount not to exceed $189,617, utilizing the ARPA funds 
allocated for Arrowhead as identified in the 2024 Capital Budget. 
 
The Parks and Recreation Commission will be reviewing the recommendation during a Special 
Commission on Tuesday, August 27; 4:30p 
  



Supplementary Information 
 
 
Summary of Work / Deliverables to be Completed 

Area 1: Preliminary Garding and Utility Plan 
 Opinion of Probable Cost 
 Projected Construction Timeframe 
 Proposed Site Layout 
 Proposed Site Grading with Floor Elevations 
 Preliminary Stormwater Management Plan 
 Preliminary Plan/Profile for All Utilities 
 Permitting Review and Requirements 

 
Area 2: Vehicular Access Analysis and Design 

 Preliminary Site Layout Including Roadway Plan and Profile 
 Secondary Emergency Access Report 
 Permitting Review and Requirements 

 
Area 3: Pedestrian Overpass Feasibility Analysis 

 Construction Feasibility of Pedestrian Overpass 
 Opinion of Probable Cost 
 Next Steps 
 Projected Construction Timeframe 
 Establish Basis of Design-intended Use, Width, Length, Railroad Criteria 
 Schematic Path, Plan and Profile 

 
 
Members of the RFP Review Team 

Jane Lang, Mayor 
Lee Hillstrom, Council Representative 
President Peter Kelly, Parks & Recreation Commission  
Tony Mach, Water Utility Director 
Gerry Kaiser, Public Works Director 
Chris Haese, Community Development Director 
Michael Kading, Parks and Recreation Director 
Brad Schmidt, Deputy Director of Community Development 
Heath Kummerow, City Engineer 
John Skyrms, Downtown Property Owner 
Dave Schwerbel, Retired Engineer 
Matt Scharenbroch, Senior Project Manager, Miron Construction 
 























































 

Department of Public Works 
211 Walnut St.  P.O. Box 426  Neenah WI  54957-0426 

Phone 920-886-6241  e-mail: gkaiser@neenahwi.gov 

GERRY KAISER, P.E. 
DIRECTOR OF PUBLIC WORKS 

 
 

M E M O R A N D U M  

DATE: August 22, 2024 

TO: Mayor Lang and Members of the Public Services and Safety Committee 

FROM: Gerry Kaiser, Director of Public Works 

RE: Public Works General Activity 

 

1) Contract 7-21 (Harrison Pond): Troubleshooting is being done on the pump manhole to get them in 
operation. 

2) Contract 1-23 (Chestnut, Burr, Dieckhoff, Laudan Utility and Street Construction): Work is complete.  
A punchlist has been provided to the contractor and final quantities are being prepared. 

3) Contract 7-23 (High, River Utility and Street Construction): Work is complete.  A punchlist is being 
prepared along with final quantities are being prepared. 

4) Contract 1-24 (Belmont Ct, Belmont Av, Cedar St, Stevens St-Utilities and Street): Utility work is 
complete.  Concrete pavement was placed on one-half of each of the streets. Weather allowing, the 
other half of the streets will be paved around 8/28. 

5) Contract 2-24 (E. Doty Av - Utilities and Street): Utility work is complete with the exception of several 
service replacements east of Oak St.  Concrete paving was done on the north half from Commercial 
to Oak on 8/20.  Weather allowing, the south half of that section will be paved early the week of 8/26. 

6) Contract 3-24 (Bayview Rd, Commercial St Water Crossings, Quarry Ln, Reed St - Utilities and 
Street):  

a) Bayview Rd: Work is complete. 

b) Commercial St Water Crossings: Utility installation is complete. 

c) Quarry Ln: Utility work is complete. Street excavation and grading will be completed the week of 
8/26.  Reed St south of Quarry will require additional excavation to address poor soils. 

7) Contract 4-24 (S. Park Avenue Easement – Utilities): Work is scheduled to start in August. 

8) Contract 5-24 (North St - Utilities and Street): Utility installation is complete, and the rest period has 
concluded.  Concrete repairs and pavement removal are next steps. 

9) Contract 6-24 (Jewelers Park Drive – Street): Work is complete.  Final quantities are being prepared. 

10) Contract 7-24 (Misc Concrete Pavement/Sidewalk Repair): Miscellaneous sidewalk repairs will start 
when the contractor remobilizes. 

11) Contract 8-24 (Misc Asphalt Pavement/Sidewalk Repair): This contract was awarded to MCC, Inc.  A 
schedule has not been set. 

12) Contract 10-24 (Tullar Garage Roof, Phase 2): The contract was awarded to H.I.S. Company.  They 
are planning to start this work in August. 

13) Contract 11-24 (Douglas Park Pond): Pond design is being finalized in preparation for bidding.  The 
wetland permitting was received on 8/21. 



14) Contract 13-24 (S. Commercial St Turn Lane at Winneconne Av): The contract was awarded to 
Vinton Construction.  A work has not been scheduled.  We are working through the property 
appraisal. 

15) Our new Crafco Mastic Patcher was put into operation on 8/21. 

16) Traffic Engineer Merten has been monitoring the traffic conditions resulting from the closure of 
Washington Street in Menasha.  That closure has resulted in significant peak hour traffic congestion 
along Commercial, Nicolet and Ahnaip.  The closure is expected to be in place until 8/28. 
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