
AGENDA 

SPECIAL WATER COMMISSION MEETING 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 

Wednesday, July 16, 2025 
4:30 P.M. 

Hauser Room – City Hall 
211 Walnut St., Neenah, WI 54956 

NOTICE IS HEREBY GIVEN, pursuant to the requirements of Wis. Stats. Sec. 19.84, that a majority of the Neenah 
Common Council may be present at this meeting.  Common Council members may be present to gather 
information about a subject over which they have decision making responsibility.  This constitutes a meeting of 
the Neenah Common Council and must be noticed as such.  The Council will not take any formal action at this 
meeting. 

1. Approve Regular Meeting Minutes for June 16, 2025 (Attachment) 

2. Approve Closed Session Meeting Minutes for June 16, 2025 

3. Approve the Invoices for June 2025 (Attachment) 

4. Appearances 

5. Old Business/New Business 

A. Discussion on Water Utility organizational structure 

B. Discussion and Possible Action for a Salary Plan Study for the Water Utility  
(Attachment) 

C. Director’s Report (Attachment) 

D. Any Other Business That May Legally Come Before the Commission 

E. The Commission will convene into closed session pursuant to Wis. Stat. sec. 
19.85(1)(c) for the purpose of considering performance evaluation data and 
compensation for the Director of Neenah Water Utility 

F. Adjournment 

In accordance with the requirements of Title II of the Americans with Disabilities Act (ADA), the City of Neenah will not discriminate 
against qualified individuals with disabilities on the basis of disability in its services, programs, or activities.  If you need assistance, 
or reasonable accommodation in participating in this meeting or event due to a disability as defined under the ADA, please call the
Water Utility Administrative Assistant at 920-886-6180 or the City’s ADA Coordinator at (920) 886-6106 or e-mail 
attorney@ci.Neenah.wi.us at least  48 hours prior to the scheduled meeting or event to request an accommodation.  



MINUTES OF THE NEENAH WATER WORKS COMMISSION 
AND 

STORM WATER CITIZEN ADVISORY BOARD MEETING 
Regular Meeting – June 16, 2025 

Hauser Room – City Hall, 211 Walnut Street, Neenah, WI 

Present: President Schmeichel; Commissioners: Lang, Bauman, and Hemes; and Director Mach. 

Excused: Commissioner Steiner 

Also Present: Alderperson Bruno and Mr. Frank Cuthbert 

President Schmeichel called the meeting to order at 4:32 p.m. 

Approve Regular Meeting Minutes for May 19, 2025 – Following discussion, M.S.C. Hemes/Bauman to 
approve the May 19, 2025 Regular Meeting Minutes. All voting aye. 

Approve the Invoices for May 2025 – Commissioners asked about invoices and charges from Wisconsin Public 
Service and Midwest Meter, Inc.  Director Mach explained that the electric and natural gas bills for the Plant 
and Booster Station are charged to our accounts per PSC accounting practice.  This shows up as separate 
transactions for electric and heat.  The charge from Midwest Meter is for Badger cellular endpoints.  These are 
being used in areas where we can’t get a reliable signal from our other types of endpoints.  Commissioners 
asked how much these endpoints were per unit.  Director Mach indicated he will bring this information back to 
the Commission at the next meeting.  

Following discussion, M.S.C. Schmeichel/Bauman approve the May 2025 invoices. All voting aye.

Appearances – None. 

Old Business/New Business 

Request to Approve Additional Funds for Repairing the Lagoon Berms – Director Mach detailed the progress 
made on securing the lagoon berms.  The Contractor has been working diligently to complete the work but has 
indicated that additional work would be needed.  Director Mach asked the Commissioners to allocate an 
additional $10,000 to complete the work properly.  He reiterated that the lagoons are critical to our operation 
and repairing the lagoon berms protects the integrity of the lagoons.   

Following discussion, M.S.C. Hemes/Bauman to approve additional funds for repairing the Lagoon 
Berms at an additional cost not to exceed $10,000.00. All voting aye. 

Discussion on Water Utility Organizational Structure – Director Mach wanted to discuss the current and 
possible future structure of the Utility.  As the Utility operates now, workload has been extremely high for many 
of the staff members.  In addition, workload has been very high for the Billing Department.  Commissioners 
asked Director Mach how he would like to proceed.  Director Mach noted that it would be a good idea to start 
the process of analyzing positions to see if additional personnel are needed or if a restructuring would even out 
workloads. 

Following discussion, No action needed. 
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Discussion and Possible Action for a Salary Plan Study for the Water Utility – Director Mach explained that the 
Commission needed no official action for this agenda item, but he wanted to discuss the options the 
Commission has with regards to a salary plan.  He noted that the former consultant, Carlson-Dettmann (now 
known as Cottingham & Butler) was one of the options.  The other options are to complete the study internally, 
look for an additional consultant, or utilize the salary plan data from a peer utility.  Commissioners asked 
Director Mach to get a quote from Baker Tilly for this work. 

Following discussion, No action needed. 

Director’s Report –  

1. Water Loss Report – Water loss ticked down this month.  Staff are out flushing and will commence with 
leak detection afterward. 

2. PFAS Settlement Payments – The first settlement payment was received. 

3. The following applicable items were approved at the June 12, 2025 Board of Public Works meeting: 

 Pay Request No.2, Contract 1-25, Street, Sidewalk and Public Water Service 
Construction, on Alexander Dr., Bruce St., Forest Manor Ct., Lexington Ct, and 
Southfield Plat, to Donald Hietpas & Sons Construction Co., in the amount of $154,231.26.  The total 
amount for Water is $154,231.26. 

 Pay Request No.3, Contract 2-25, Utilities and Street Construction, Elm St. and Douglas St, to Feaker 
& Sons Construction Co., in the amount of $125,604.44.  The total amount for Water is $35,914.42. 

 Change Order No. 3, Contract 2-24W Booster Station Contract B Process, Mechanical, Electrical & 
Plumbing construction, to Sabel Mechanical LLC, in the amount of ($300.00).  

 Pay Request No. 5, Contract 1-24W Removal and Replacement of Carbon Dioxide 
Tank and Related Appurtenances, to Rohde Brothers, Inc., in the amount of 
$17,084.00. (Attachment) 

4. Booster Station Update – The station is operating well, and the project is substantially complete. 

5. Carbon Dioxide Tank Project Update – The project is substantially complete. 

6. Solar installation Update – The array is functioning well. 

7. The next regular Waterworks Commission meeting is scheduled for Monday, July 21, 2025. 

Closed Session – M.S.C. Schmeichel/Lang to convene into closed session pursuant to Wis. Stats. Sec. 
19.85(1)(c) for the purpose of considering performance evaluation data and compensation for the 
Director of Neenah Water Utility.  All voting aye. 

The Commission convened into closed session at 5:09 p.m. 

Reconvene into Open Session – M.S.C. Lang/Bauman to reconvene into open session with no action 
taken. All voting aye. 
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The Commission reconvened into open session at 6:28 p.m. 

Any Other Business That May Legally Come Before the Commission – None. 

Adjournment – M.S.C. Lang/Bauman to adjourn at 6:28 p.m. All voting aye.

Respectfully submitted, 

Anthony L. Mach 
Director, Neenah Water Utility 















Neenah Water Utility 
211 Walnut St. PO Box 426 Neenah, WI 54957-0426 

Office: (920) 886-6182   Cell: (920) 858-6300 
Email: amach@neenahwi.gov 

Anthony L. Mach 
Director of Neenah Water Utility 

MEMORANDUM

DATE: July 7, 2025 

TO: Neenah Waterworks Commission 

FROM: Anthony L. Mach 

RE: Discussion and Possible Action for a Salary Plan Study for the Water Utility   

Staff completed the Water Utility Salary Study and presented it to the Commission at the December 18, 
2023 meeting.  However, no effective action was taken on that plan.  There have been no updates until 
recently when the City indicated that they are proposing a study in 2026. 

I see three definitive ways to proceed: 

1. Go along with the City and utilize their salary plan consultant 

2. Utilize the data which our staff have provided in the NWU Salary Study (with updates) 

3. Utilize the data from a peer utility which has completed a recent salary study.  For example, 
Oshkosh completed a salary plan study in 2022 for 2023 implementation. 



Director’s Report 
July 16, 2025 

1. Water Loss Report. 

2. The following applicable items were approved at the June 25, 2025 Board of Public Works meeting: 

 Final Pay Request, Contract 7-23, Sanitary & Storm Sewer, Water Main and Street 
Construction, on High Street and River Street, to Carl Bowers & Sons Construction Co., Inc., in 
the amount of $45,142.63.  The total amount for Water is $10,449.45. 

3. Booster Station Update. 

4. Carbon Dioxide Tank Project Update. 

5. Solar installation Update. 

6. The next regular Waterworks Commission meeting is scheduled for Monday, June 16, 2025. 



NEENAH WATER UTILITY

PRODUCTION/UNBILLED WATER REPORT

RAW FINISHED BILLED WATER LOSS WATER LOSS % WATER LOSS
WATER WATER WATER ACCOUNTED UNACCOUNTED  UNACCOUNTED

CURRENT THREE MONTHS
(March, April, May) 364,170 347,110 234,586 20,612 91,912 26.48%

MOST RECENT THREE MONTHS
(February, March, April) 347,020 330,650 235,840 19,598 75,212 22.75%

1 YEAR AGO
(March, April, May) 319,510 303,250 223,235 31,005 49,010 16.16%

                                DAILY AVERAGE
                                        (MGD)

RAW FINISHED
USAGE PERIOD WATER WATER

May, 2025 4.08 3.90

Apr, 2025 3.87 3.66

May, 2024 3.56 3.44

             THREE MONTH TOTALS
                                                                                                               (1000 GALLONS)

Water loss unaccounted is calculated by subtracting the billed water and water loss accounted from the finished water.

USAGE PERIOD

Raw water is the total amount of raw water withdrawn from Lake Winnebago / Fox River during the indicated period.

Finished water is the total amount of water entering the distribution system during the indicated period

Billed water is the total usage during the indicated period. 

Water loss accounted includes internal plant usage, estimated loss from known main breaks and service leaks, and hydrant flushing.

NOTES:

7/8/2025 New Unbilled water report June 2025_for_July 2025_WC_mtg



Months in Operation

From To Days In Reading Out Reading Usage In Reading Out Reading Generation Net Usage (Generation) Estimated Net Savings + Surplus
12/13/2021 12/22/2021 8 65710 66027 317 0 111 111 206 14.19$                                                                  

1 12/22/2021 1/24/2022 33 66027 67607 1580 111 730 619 961 79.83$                                                                  
2 1/24/2022 2/23/2022 30 67607 69322 1715 730 1427 697 1018 90.32$                                                                  
3 2/23/2022 3/24/2022 29 69322 70886 1564 1427 2424 997 567 130.02$                                                               
4 3/24/2022 4/23/2022 30 70886 72295 1409 2424 3328 904 505 117.67$                                                               
5 4/23/2022 5/24/2022 31 72295 73281 986 3328 4576 1248 (262) 139.57$                                                               
6 5/24/2022 6/24/2022 31 73281 73902 621 4576 5941 1365 (744) 111.80$                                                               
7 6/24/2022 7/23/2022 29 73902 74477 575 5941 7226 1285 (710) 104.39$                                                               
8 7/23/2022 8/23/2022 31 74477 75079 602 7226 8545 1319 (717) 108.14$                                                               
9 8/23/2022 9/22/2022 30 75079 75663 584 8545 9704 1159 (575) 99.79$                                                                  

10 9/22/2022 10/22/2022 30 75663 75869 206 9704 10689 985 (779) 58.50$                                                                  
11 10/22/2022 11/23/2022 32 75869 76854 985 10689 11506 817 168 106.05$                                                               
12 11/23/2022 12/23/2022 30 76854 78267 1413 11506 11877 371 1042 47.24$                                                                  
13 12/23/2022 1/25/2023 33 78267 79918 1651 11877 12203 326 1325 48.16$                                                                  
14 1/25/2023 2/22/2023 28 79918 81361 1443 12203 12924 721 722 109.19$                                                               
15 2/22/2023 3/23/2023 29 81361 82835 1474 12924 13752 828 646 125.59$                                                               
16 3/23/2023 4/22/2023 30 82835 84109 1274 13752 14960 1208 66 183.96$                                                               
17 4/22/2023 5/24/2023 32 84109 85162 1053 14960 16144 1184 (131) 166.09$                                                               
18 5/24/2023 6/23/2023 30 85162 85772 610 16144 17584 1440 (830) 130.54$                                                               
19 6/23/2023 7/22/2023 29 85772 86338 566 17584 18908 1324 (758) 120.49$                                                               
20 7/22/2023 8/24/2023 33 86338 86982 644 18908 20427 1519 (875) 137.68$                                                               
21 8/24/2023 9/22/2023 29 86982 87559 577 20427 21529 1102 (525) 111.36$                                                               
22 9/22/2023 10/20/2023 28 87559 88145 586 21529 22275 746 (160) 95.86$                                                                  
23 10/20/2023 11/21/2023 32 88145 88900 755 22275 23003 728 27 110.03$                                                               
24 11/21/2023 12/22/2023 31 88900 91178 2278 23003 23506 503 1775 75.50$                                                                  
25 12/22/2023 1/24/2024 33 91178 95362 4184 23506 23743 237 3947 35.39$                                                                  
26 1/24/2024 2/21/2024 28 95362 97057 1695 23743 24370 627 1068 97.14$                                                                  
27 2/21/2024 3/23/2024 31 97057 98313 1256 24370 25582 1212 44 189.15$                                                               
28 3/23/2024 4/24/2024 32 98313 99494 1181 25582 26760 1178 3 183.74$                                                               
29 4/24/2024 5/23/2024 29 99494 212 718 26760 28043 1283 (565) 132.55$                                                               
30 5/23/2024 6/25/2024 33 212 885 673 28043 29357 1314 (641) 128.06$                                                               
31 6/25/2024 7/25/2024 30 885 1482 597 29357 30682 1325 (728) 119.52$                                                               
32 7/25/2024 8/26/2024 32 1482 2121 639 30682 32109 1427 (788) 128.26$                                                               
33 8/26/2024 9/25/2024 30 2121 2718 597 32109 33358 1249 (652) 116.67$                                                               
34 9/25/2024 10/24/2024 29 2718 3353 635 33358 34588 1230 (595) 120.59$                                                               
35 10/24/2024 11/22/2024 29 3353 4038 685 34588 35205 617 68 95.91$                                                                  
36 11/22/2024 12/24/2024 32 4038 5832 1794 35205 35662 457 1337 70.35$                                                                  
37 12/24/2024 1/24/2025 31 5832 10100 4268 35662 36265 603 3665 93.50$                                                                  
38 1/24/2025 2/22/2025 29 10100 14082 3982 36265 36693 428 3554 69.80$                                                                  
39 2/22/2025 3/25/2025 31 14082 18332 4250 36693 37785 1092 3158 180.64$                                                               
40 3/25/2025 4/24/2025 30 18332 21591 3259 37785 38843 1058 2201 175.02$                                                               
41 4/24/2025 5/22/2025 28 21591 22225 634 38843 40022 1179 (545) 121.27$                                                               
42 5/22/2025 6/24/2025 33 22225 22936 711 40022 41332 1310 (599) 135.51$                                                               

57226 41332 15894 4,815.02$                                                            

Number of Full Months in Operation 42
Cost of System (Less Incentives) 10,183.00$                                                          
Projected Payback (Years) 7.40

Total Cost of System 22,886.00$                                                          
Incentives 12,703.00$                                                          
Net Cost of System 10,183.00$                                                          

Usage (kWh) Solar Array Output (kWh)Dates Generation (kWh) [$0.15376/kWh Usage + $0.0462/kWh Excess Gen. - Meter Fees]

Neenah Water Utility - Industrial Tower Solar Array
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